PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Administration Committee was held on
Thursday, May 31, 2012 in Room 200 of the Northern Building, 305 East Walnut Street, Green Bay, Wisconsin.

Present: Tom De Wane, Kris Schuller, Steve Fewell, Tim Carpenter
Also Present: Brent Miller, Darlene Marcelle, Sandy Juno, Maria Lasecki, Debbie Klarkowski
Excused: David Steffen

I.  Call to Order.
The meeting was called to order by Supervisor Fewell at 5:00 p.m.
Il.  Approve/Modify Agenda.

Motion made by Supervisor Schuller, seconded by Supervisor De Wane to approve. Vote taken. MOTION
CARRIED UNANIMOUSLY

Il.  Approve/Modify Minutes of April 26, 2012.

Motion made by Supervisor De Wane, seconded by Supervisor Schuller to approve. Vote taken. MOTION
CARRIED UNANIMOQUSLY

1. Review Minutes of:
a.  Housing Authority (April 16, 2012).

Motion made by Supervisor De Wane, seconded by Supervisor Schuller to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Communications

2. Communication from Supervisor Vander Leest re: Request for a Summary of the top 25 employers in Brown
County to determine employee health care contributions and other employee benefits provided. April Admin:
Refer back to Admin Cmte & Exec Cmte.

Motion made by Supervisor De Wane, seconded by Supervisor Schuller to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

County Clerk
3. Budget Status Financial Report for March, 2012.

Brown County Clerk Darlene Marcelle stated her office is in line as far as their budget. She also stated that they
have been quite busy lately working on recall election related tasks.

See action at item 4.
4. Staffing Updates.
Marcelle reported that her elections specialist had recently left and she is currently working with Human

Resources to fill the vacant position. Supervisor De Wane thanked Marcelle for all the extra work she and her
office have been doing in connection with the recall election. Marcelle appreciated the comment and stated



that all of her staff is working hard and she is very appreciative of their cooperation and efforts. Deputy Clerk
Sandy Juno stated that Karen Christens of IS has also been very helpful to the Clerk’s office.

Motion made by Supervisor De Wane, seconded by Supervisor Schuller to receive and place on file Items 3 &
4. Vote taken. MOTION CARRIED UNANIMOUSLY

Child Support Agency

5.

Director’s Report.

Child Support Director Maria Lasecki directed the Committee’s attention to the first bullet point on her report
and stated that the Child Support Agency had recently received the 2011 Certificate of Recognition for
Reduction of Unproductive Arrearage Cases. To receive this certification, the CSA had to have exceeded the
state-targeted performance level by 200%. The agency was recognized at the Director’s Dialogue by Bureau
Director and former Brown County Child Support Agency Director Jackie Scharping.

Another area of interest in Lasecki’s report that she wished to make the Committee aware of was with regard to
the WOW group (Workload & Organization Workgroup) that had been formed with staff from her office. This
strategic planning group meets weekly and is responsible for analyzing workflow and identifying needs and
efficiencies. The group is looking at next year’s budget as well as a 5 year strategic plan and Lasecki is very
proud of the work they have been doing.

Lasecki also stated that Debbie Maynard is retiring as of May 31, 2012 after 22 years of service and Bonnie
Talerico is retiring as of June 15, 2012 after 17 years of service. Both of these employees have been a great
asset to Child Support and will be missed.

Lasecki also stated that Child Support went live on Kronos as of April 30, 2012 and in conjunction with that an
agency policy regarding system use to establish standard guidelines and expectations was written and approved
by HR. They are also working on department scheduling with a work group to promote efficiencies yet maintain
flexibility.

Lasecki concluded her report by saying that she had recently had an opportunity to visit the Milwaukee call
center and she continues to look at fiscally good decisions with regard to utilizing the call center in the future.

Motion made by Supervisor De Wane, seconded by Supervisor Schuller to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOQUSLY

Information Services

6.

7.

Budget Status Financial Report for March, 2012.
See action at Number 7.
Information Services Report.

Motion made by Supervisor De Wane, seconded by Supervisor Carpenter to receive and place on file Iltems 6
& 7. Vote taken. MOTION CARRIED UNANIMOUSLY

Human Resources

8.

Budget Status Financial Report for March, 2012.

Motion made by Supervisor De Wane, seconded by Supervisor Carpenter to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY



9. Human Resources Activity Report for April, 2012.

Motion made by Supervisor De Wane, seconded by Supervisor Schuller to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

10. Director’s Report.

Motion made by Supervisor De Wane, seconded by Supervisor Carpenter to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Department of Administration
11. Budget Status Financial Report for March, 2012.

Motion made by Supervisor De Wane, seconded by Supervisor Carpenter to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

12. Financial Statement Results — Unaudited, as of March 31, 2012.
Miller provided the Committee with updated Financial Statement results, a copy of which is attached.

Motion made by Supervisor De Wane, seconded by Supervisor Carpenter to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

13, 2012 Budget Adjustment Log.

Motion made by Supervisor Schuller, seconded by Supervisor De Wane to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

14, Review of Purchasing Policy. Motion at Exec: To refer to Admin to discuss the drafting of a Resolution or
Ordinance relative to Purchasing. April Admin: To hold for one month.

Director of Administration Brent Miller stated that he had recently received some suggested changes and input
from the Public Works Director as well as some other department heads and they continue to work on this with
County Executive Troy Streckenbach and the Executive Management Committee.

Motion made by Supervisor Carpenter, seconded by Supervisor Schuller to hold until the June, 2012 meeting.
Vote taken. MOTION CARRIED UNANIMOUSLY

15. Director’s Report.

Miller wished to advise the Committee that Andrea Hatcher will be leaving the Administration Department as of
June 15, 2012.

Motion made by Supervisor De Wane, seconded by Supervisor Carpenter to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Corporation Counsel — No agenda items.
Treasurer — No agenda items.



16. Audit of bills.

Motion made by Supervisor De Wane, seconded by Supervisor Carpenter to pay bills. Vote taken. MOTION
CARRIED UNANIMOUSLY

17. Such other matters as authorized by law.

Motion made by Supervisor Carpenter, seconded by Supervisor De Wane to adjourn at 5:16 p.m. Vote taken.
MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary
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